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Need Base India
A Foundation for Child Care & Development

SECRETARY
MESSAGE

Rahim Shaik
Secretary
Need Base India

Dear Friends and Supporters,

| am filled with immense gratitude and pride as | address you for Need Base India's Annual Report.
Every year, as we gather to reflect on our accomplishments and challenges, | am reminded of the
incredible journey we have undertaken together in the pursuit of a noble cause - the well-being and
development of our nation's most precious resource, our children.

Need Base India was founded with a simple yet powerful vision - To stand for ‘Child Rights’ and
guarantee that every child gets a ‘Happy Childhood’, thus enabling children to become responsible
citizens. As | stand here today, | am heartened to see how far we have come, thanks to the
unwavering support and dedication of our team, partners, and you, our valued supporters.

In the past year, we have achieved significant milestones in our mission to provide comprehensive
childcare and development programs. Our healthcare initiatives have supported vulnerable
children at our ten residential programs and reached remote corners of the state, ensuring that
even the most vulnerable Childpren receive essential medical services. Our educational programs
have empowered young minds, breaking the barriers that limited their potential, and opening doors
to a world of opportunities.

However, our work is far from over. There are still countless children who are facing adversity,
living in poverty, and lacking the resources they need to thrive. But together, we have proven that
change is possible. It is possible to transform lives, one child at a time, and create a ripple effect
that shapes the future of our nation.

As we move forward, | urge you to continue standing by us in this nobleﬂ']ourney. Together, we can
bridge the gaps, break the cycles of poverty, and build a society where every child has the
opportunity to dream, learn, and succeed.

| extend my heartfelt gratitude to each and every one of you who has been a part of our Need Base
India family. Your belief in our cause and your commitment to making a difference inspires us to
reach greater heights. Let us continue this journey with renewed zeal, knowing that every effort
we make today contributes to a brighter and more promising tomorrow for the children of our
nation.

Thank you for your unwavering support and dedication.
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2022 - 2023 Need Base India

A Foundation for Child Care & Development

Who We Are

Need Base India (A Foundation for Child Care, and Development) is a non-profit
organization started in Dec 2009 with the intention to work towards addressing
the basic and fundamental rights of child care, protection, health, and education
for children living on streets, runaway children, orphans, children out of school or
children under such challenging situations. We are working for the children who
are in need of care and protection. They consist of urban homeless, living on the
streets, and in other vulnerable situations. Over the last 13 years, we have worked

with children, and young people, living in poverty, taking them from a childhood
full of challenges to a life with meaningful livelihoods.

What We Do

Need Base India's Childhood to Livelihood program impacts adolescents and
youth in the age group of 07 to 24 years. We support and equip them with the

care, shelter, education, skills, and knowledge they need to grow up and move
out of poverty.

VISION MISSION

To stand for ‘Child Rights’ and To provide care, protection, love and
guarantee that every child gets a affection to children who are devoid of

) , . . parental care, empower them through
Happy Childhood', thus enabling  gqucation and give them all sources of

children to become responsible exposure and opportunities to perform
citizens. their best and lead a happy childhood.
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KEY ACHIEVEMENTS

2022 T0 2023

Child Welfare
and
Development

YOUTH
EMPOWERMENT

WOMEN
EMPOWERMENT

AWARENESS &
ROAD SAFETY
PROGRAMS

COMMUNITY
LEARNING
CENTRES

FOOD KIT
DISTRIBUTION FOR
VULNERABLE
FAMILIES

PARTNERSHIPS
AND
RECOGNITION

Provided comprehensive support to over 463
vulnerable children, ensuring access to education,
healthcare, and nutrition.

Established a new childcare centre in underserved
communities, reaching an additional 40 children.

Empowered 60 youths from NBI through skill
development programs, equipping them with
essential skills for employment.

Launched a mentorship initiative, connecting NBI
young individuals with experienced professionals
for guidance and career development.

14 students passed SSLC, 7 Students graduacted
from PUC, and 10 students persuing Graduation

Enabled economic independence for 60 rural
women through vocational training, tailoring, and
creating sustainable livelihoods.

Conducted workshops on gender equality and
women's rights, impacting 200 women and girls.

Implemented road safety campaigns with local
authorities, reaching 10,000 people, and trained
college students on safetp_audﬁs.

Educated 900 women in Chitradurga on menstrual
health. Organized health camps for 2742 students in
7 schools, providing check-ups, vaccinations, and
healthcare guidance.

Expanded the network of community learning
centres, establishing 4 new centres in remote areas
at Munirabad, Muneshwara Nagar, JJR Nagar, and DJ
Halli, by supporting 240 students.

Provided digital literacy training to 140 community
members, improving their access to information &
resources.

Distributed essential supplies, including food and
hygiene kits, to 35 families on a monthly basis in
Bangalore and North Karnataka.

Forged partnerships with organizations &
government agencies to enhance program
sustainability and impact.

Received recognition & awards for outstanding
contributions to child welfare, youth empowerment,
and community development.
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Nagarathna's journey is a powerful example of how the NBI
transformed her life and her family's future. After her father's sudden
death, her mother spiraled into alcoholism, leaving Nagarathna's
family in dire straits. However, the NBI stepped in to provide support,
ensuring Nagarathna's education remained unaffected at our Bridge
Camp Girls Home. She excelled in her studies, becoming the first in
her family to graduate with 91% in SSLC exams, stood topper in the
school, and secured admission into Chaitanya College for a PCMB
course. Nagarathna's story continues to inspire, proving that hard
work and dedication can overcome any obstacles.

Vani, a 15-year-old girl, faced immense challenges after her
mother's passing due to illness. With her father being physically
challenged and unable to secure stable employment, there was no
one at home to care for the family. Feeling deeply insecure, Vani
found solace in Need Base India-Bridge Camp Girls Home, which
provided her with essential support, including food, shelter, and
education. Despite the hardships, she persevered and achieved a
remarkable 68% in her SSLC exams. Currently enrolled in 1st PU,
she has chosen commerce as her field of study at Sacred Hearts
Girls College, Whitefield, Bangalore. Her goal is to pursue a career
in the software industry, showing immense determination and
resilience in the face of adversity.

Chaitra, an 11-year-old girl from a small village, faced hardships
when her father abandoned the family, leaving her mother
struggling to make ends meet as a housekeeper and labourer. The
family's financial struggles meant Chaitra couldn't attend school.
Recognizing their plight, the Need Base India team enrolled her in
Free Basics Girls Home, Srirampura. Initially, her studies were
challenging, but with the help of a bridge course, she improved
significantly. Now, with support, Chaitra is excelling in her studies
at Free Basics Girls Home, overcoming obstacles for a better
future.




Bhagyalakshmi, a 10-year-old girl, faced immense challenges as her
father, Ningappa, left the family for two years, returning with the
added burdens of alcohol addiction and unemployment. Her mother,
Shanthamma, worked tirelessly as a labourer but struggled to make
ends meet. To provide Bhagyalakshmi with a better future,
Shanthamma enrolled to 6th std in Need Base India, a Shankara Girls
Home, Srirampura, Bangalore, providing education and shelter.
Bhagyalakshmi initially faced academic difficulties but, with
determination and support, began to thrive, showing remarkable
progress in her studies and finding happiness in her new home.

Nandini, a determined 14-year-old from North Karnataka,
faces adversity after her father's passing and her mother's
struggle with tuberculosis. Despite financial constraints, her
passion for education inspired her mother. Recognizing her
potential, Nandini was admitted to Need Base India, a Free
Basic Girl's Home, Srirampura, Bangalore. Currently, the child
is studying in 9th standard at Premier High School. Nandini's
unwavering dedication fuels her ambition to become a District
Commissioner, a dream she is confident she will realize.

Sameena, the daughter of a migrant laborer, came to Bangalore with
her parents a few years ago but wasn't attending school due to their
dire circumstances. Identified by the NBI team, it was revealed that
her father's alcoholism had made their home unsafe. Consequently,
Sameena found refuge at Rainbow Home, Jalahalli, Bangalore,
resuming her education at Rainbow Home starting from the 7th
standard. Exceptionally talented academically and in sports, she
consistently excelled in monthly tests and even won championships.
Sameena's dedication shone brightly during the SSLC board exams,
where she scored an impressive £69.28%. Currently, she's pursuing
1st year of commerce at Government PU College, Jalahalli Village,

showcasing her resilience and determination for a better future.




Mangala Gowri, a 12-year-old girl, unfortunately, her mother and child
were involved in begging. However, Mangala expressed her strong
desire to continue her education, displaying remarkable aptitude in both
academics and extracurricular activities. Recognizing her potential, she
was enrolled to 8th std to pursue her studies at Rainbow Home, Jalahalli,
Bangalore. Additionally, her mother has also been admitted to
residential care at Rainbow Home, Jalahalli, Bangalore. We consider it a
privilege to provide a nurturing environment for Mangala Gowri, allowing
her to grow and develop to her fullest potential within our shelter.

In 2018, Shamantha joined Sneh Ghar, Shanthinagar, Bangalore.
His family consists of his grandmother, Sundramma, and his elder
brother, Huligesh N, who is currently pursuing his 2nd year degree
in BCA at Bangalore University. Originally hailing from Sonnenahalli

in Kengeri, Karnataka, their family has faced hardships, with
Shamantha losing his mother during his first grade and his father
even earlier. Shamantha has varied interests, including singing,
drawing, reading, and watching TV. He is multilingual, singing in
Telugu, Kannada, and Tamil. Currently, he is studying 1st PUC
(Commerce History, Economics, Business, and Accounts) at V'V
Puram College Of Arts And Commerce in Bangalore.

Eight-year-old Ramesh faces a challenging situation as his mother
resides in Mahila Dakshatha Samiti Bangalore for her care, protection,
and education. Ramesh's father left them six months ago, seeking
education and care for his children. Unable to look after her son, and
with the family struggling in weak conditions, they lack proper shelter
due to various problems. Consequently, Ramesh was admitted to
Need Base India Sneh Ghar, Shanthinagar, Bangalore, providing him
with the support he needed. Currently attending 3rd grade in the
government primary high school in Akkithimmanahalli, Ramesh finds
solace and happiness in living at Need Base India - Sneh Ghar.




CHILDREN SUPPORTED BY OUR HOMES AND BREAK
UP OF LOCATIONS FROM WHERE CHILDREN BELONG
(2022 T0 2023)

:Ilc; Name of Home Hone For Ean:rr‘r’\vent Total
1 Rainbow Home, Jalahalli, Bangalore Girls 14 74
2 Free Basics Girls Home, Srirampura, Bangalore Girls 10 76
3 Lakshaya Udaan Home, Jayanagar, Bangalore Boys 17 63
4 | Sneh Ghar, Shanthinagar, Bangalore Boys 9 65
5 | Shankara Build Pro Boys Home, Shanthinagar, Bangalore Boys 1 41
6 | Champion Boys Home, Audogodi, Bangalore Boys 3 35
7 | Champion Girls Home, Hoodi, Bangalore Girls 6 27
8 Bridge Camp Home, Whitefield, Bangalore Girls 7 57
9 Shankara Build Pro Girls Home, Mahadevpura, Bangalore Girls 23 25

Total g(';: izz 90 463

“Currently, there are 463 children residing in the nine residential homes established by the NBI.
These children hail from backgrounds marked by severe poverty, orphanhood, single parenthood,
financial hardships, and marginalization. NBI staff members identify these vulnerable children
through surveys, home visits, and parent meetings. Shockingly, just 10% of children from such
circumstances have access to government schools, indicating the dire need for intervention.

The families of these children belong to are predominantly comprised of begging families,
homeless, both parents who are alcoholic, both parents eloped, migrant workers and laborers,
residing in slums of Bangalore. These families are among the most socially and economically
disadvantaged within the urban poor community. Some families had even forced their children
into begging, exacerbating the trauma already inflicted by poverty, deprivation, and violence.
Upon entering the NBI homes, approximately 48% of the children had never received any formal
education. Being placed in an NBI home has shielded these children from the perils of street life,
preventing them from falling into the clutches of unhealthy peer groups, drugs, criminal
activities, begging, trafficking, child marriages, and domestic violence. Over the past 13 years,
NBI homes have positively impacted the lives of 2,000 children facing incredibly challenging

circumstances. “




INTRODUCTION —

Need Base India is a grassroots organization working to empower street-connected
children in Bangalore, Koppal, Raichur, and other parts of Karnataka. Need Base India
has relentlessly reached out to the most vulnerable children in numerous street
areas since its founding in 2009, including slums, at and around train stops, temples,
traffic signals, and so on. Over time, the Need Base India model has changed and
evolved. Although the concept of never sending children to school to enroll them in
local government schools (typically referred to as street locations with a high
concentration of children in need of care).

Our journey began with a singular vision - to
protect and improve the lives of children on
streets, runaways, orphans, and children from
dysfunctional  families, who often find
themselves in perilous circumstances on the
unforgiving streets of our nation. These children,
with no place to call home, are subjected to high
risks of sexual assault, alcohol and drug
dependency, and other addictions as they
navigate the harsh realities of street life.

Over the course of the past year, our efforts have borne fruit. We are proud to report that we have
successfully provided safe and nurturing homes for 463 children across 09 residential facilities.
These children, once vulnerable and marginalized, are now receiving the care, education, and love they
deserve. This achievement is a testament to the dedication of our team, the generosity of our
supporters, and the unwavering spirit of the children we serve.

Empowered 60 youths in Need Base India through skills programs and linked them with mentors.
Enabled 60 rural women's economic independence via vocational training. Conducted workshops on
gender equality, reaching 200 women and girls. Ran road safety campaigns with local authorities, like
RTO, Traffic Police etc, reaching 10,000 people. Trained college students and reduced road accidents
in accident-prone areas. Introduced menstrual health and hygiene initiatives for 2100 women and
girls in Chitradurga. Organized health camps for 2742 children in 7 government schools. Established 4
new community learning centers in remote areas and provided digital literacy training to 240
community members.

_
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EDUCATION: —
Celebrating a Year of Learning and Empowerment!

Need Base India works with 463 children and adolescents who
come from backgrounds of street life, runaways, orphans, and
dysfunctional families. These children and youngsters often find
themselves in precarious situations, facing elevated threats of
sexual assault, alcohol/drug dependence, and other street life-
related addictions. Throughout the past year, our education
program provided a wide range of educational activities for these
463 children, including computer classes, monthly assessments,
spoken English classes, bridge courses, remedial classes, value
education, life skills development, perspective building, quizzes,
and library sessions.

Celebrating the brilliance of Need Base India students in the SSLC exam!
Their achievements illuminate the path to a brighter future.
Proud to share their incredible achievements!

aH B

Nagarathna Bhimamma
91.2% 81.28%

We are delighted to announce that 14 students from Need Base India participated in the SSLC board exams.
Among them, Nagarathna achieved a distinction,
09 students secured a first-class, 2 students attained a second-class.
These students mark the first generation in their families to successfully complete the SSLC examinations.

Student Name Percentage Student Name Percentage
Vani 68 % Srinivas SYA
Sujatha 70 % Dilip 51%
Jyothika 70 % Aras 61 %
Sameena 69 % Chandru 62 %
Supriya 62 % Shamanth 65 %
Bhuvaneshwari 63 % Manjunath 59 %




Educational Excellence

92% of our students showed improvement in their academic performance, reflecting
the effectiveness of our tailored educational programs. Scholarship Awards: 50 of our
exceptional students received scholarship/fees support from donors and CSR teams for
their outstanding achievements, enabling them to pursue higher education.

Infrastructure Development

Constructed and equipped 10 new classrooms, creating a better learning environment for
our students at 09 residential homes. Expanded our library with 2,000 new books,
promoting a reading culture among 463 children.

Skill Development

Provided vocational training to 150 students, empowering them with practical skills for
future employment opportunities. Implemented a comprehensive digital literacy program,
ensuring all 463 children are proficient in essential computer skills.

Special Initiatives
Launched a specialized support program for 20 children with special needs, providing
tailored education and therapies. Implemented an environmental education initiative,
planting 120 trees and educating children about the importance of environmental
conservation.

Sports and Arts

Our students excelled in inter-school sports competitions, winning 15 medals in various
categories. Encouraged artistic expression through workshops, resulting in a remarkable
art exhibition showcasing our children’s talents. During the annual year NBI organised
Annual Sports Day event on 8th Jan 2023 by involving 463 children.

COMPUTER CLASSES

Throughout the yearly program, students from the 5th grade and above enthusiastically engaged in the
introductory computer course. Throughout this course, they gained essential skills in Paint and its
various uses, and also grasped the fundamentals of Word, Excel, and PowerPoint. The learning journey
was incredibly rewarding, and the students were recognized for their active participation and acquired
knowledge with certificates from the summer camp.

Digital Literacy

Implemented a comprehensive digital literacy program,
ensuring that all 463 children received basic computer skills
training. The program covered essential software usage,
internet safety, and basic coding concepts.

Coding

Facilitated coding competitions among the students,
encouraging healthy competition and fostering a spirit of
innovation. Several students showcased exceptional coding
skills, solving complex problems and creating innovative

projects.
N | 13



Creative Projects

Guided students in creating creative digital
projects, including graphic design, multimedia
presentations, and interactive educational games.
These projects not only honed their technical skills
but also enhanced their creativity and presentation

abilities.
Collaborative Learning
Implemented collaborative learning initiatives, where
students worked in teams to solve real-world
problems using technology. This approach encouraged
teamwork, communication, and critical thinking skills.
STEM WORKSHOPS

During the annual year, Need Base India organized STEM workshops across 9 residential homes by
involving students from 5th to 10th standard, workshops, exposing children to hands-on activities
related to computer programming, coding, science exhibition, experiments, and game development.
These workshops sparked curiosity and enthusiasm for technology among the participants.

Nature of Workshops:

The workshops focused on STEM (Science, Technology, Engineering, and
Mathematics) activities. Participants were engaged in hands-on activities
related to various aspects of technology, including:

« Computer Programming and Coding: Participants likely learned the
basics of computer programming & coding languages, encouraging
computational thinking.

« Science Exhibition and Experiments: The workshops included exhibitions
and experiments, exposing children to practical applications of scientific
concepts, and fostering a deeper understanding of science.

« Game Development: Participants were introduced to the process of
creating games, which involves elements of programming, design, &
logic.

Impact

The workshops had a positive impact on the participants. They sparked curiosity and enthusiasm for
technology among the children. This indicates that the hands-on activities and exposure to STEM
subjects generated interest and excitement among the participants, potentially inspiring them to
explore further studies or careers in these fields.

In summary, Need Base India's initiative involved organizing STEM workshops for children in 5th to
10th standard from 9 residential homes. These workshops covered diverse areas such as computer
programming, coding, science experiments, and game development, sparking a keen interest in

technology among the participants. m




SCIENCE ACTIVITIES AND EXHIBITIONS

During the course of the annual year, the dedicated team at Need Base India orchestrated a series of
impactful Science activities and exhibitions, spanning 9 residential homes and involving a total of 280
enthusiastic students. These exhibitions, held once every quarter, served as vital platforms for these
young minds to not only display their talents but also enhance their presentation skills and deepen their
understanding of STEM (Science, Technology, Engineering, and Mathematics) subjects.

Guided students in creating creative digital projects,
including graphic design, multimedia presentations,
and interactive educational games. These projects
not only honed their technical skills but also
enhanced the carefully designed activities
encompassed practical lessons that were both
educational and practical. For instance, the children
delved into the vital role of water in our daily lives,
learning how it is used for washing clothes, cleaning
utensils, and personal hygiene activities like bathing.
Additionally, the educational journey extended to
understanding the intricacies of various body parts,
including the eyes, ears, mouth, hands, and legs,
fostering a holistic comprehension of human
anatomy. heir creativity and presentation abilities.

Furthermore, the children were introduced to the diverse
world of food, exploring staples like ragi, wheat, rice, and
pulses. Through interactive sessions, they not only
learned about the nutritional aspects of these foods but
also engaged in hands-on experiences that made learning
both enjoyable and memorable. The joy of discovery was
further enhanced through solving stimulating science
puzzles, igniting their curiosity and problem-solving
abilities.

The young participants actively immersed themselves
in a wide array of science activities, each designed to
broaden their horizons. They explored the origins of
food, delving into the journey of sustenance from farm
to table. Animal nutrition became a fascinating subject
of study, teaching them about the dietary needs of
various creatures and the balance required for their
well-being. Understanding colors and sizes, a
fundamental aspect of early education was made
engaging through interactive experiments and
demonstrations.

The Box of Science initiative has organized interactive science
activities. In the latest session, children delved into the world of
magnets, exploring their various types. Additionally, they had a
chance to create drawing robots using DC motors, gaining

practical insights into their functioning. This engaging session
provided valuable knowledge and hands-on experience for the

young participants. m
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Coding Classes:

During the annual year, 18 students participated in the
fundamentals of coding. Ms. Sneha, a dedicated
volunteer, conducted coding classes for them. During
these sessions, they explored the essentials of coding,
delved into the world of hacking, and understood the
dos and don'ts of coding. The children were captivated
by the intriguing facts they discovered about the world
of coding.

MATHEMATICS EXHIBITIONS

"Throughout the year, our team organized mathematics exhibitions in 9 residential homes as part of
our annual initiative. These exhibitions were designed to enhance children's mathematical skills by
encouraging their active participation in various math-related activities and challenges. Our goal was
to foster a love for mathematics and boost their confidence in the subject, making learning an
enjoyable experience for them."

We hosted a Science and Maths Exhibition, aiming to
display the exceptional talent of our children to the
visiting Broadridge team from the US, led by Mr. John
and Mr. William. During the event, our children
elucidated mathematical and scientific concepts
depicted through charts and models. Approximately 20
students from various grades actively participated in
the exhibition, showcasing their talent admirably.

Outcome:

Participation in mathematics exhibitions enhanced children's problem-solving abilities and fostered a
positive attitude towards math, making learning a joyful and engaging experience.

Explore knowledge of science and showcase their
talent:

A science exhibition was conducted, where kids
created charts, graphs, and modules. Making kids
Philomath was the major goal. Children discussed a
variety of topics on this day, including the water cycle,
the human brain, water dams, water dispensers, and
many more. The girls presented the science modules to
Mr. Madhu from Azim Premiji Foundation, Mr. Rahim, Mr.
Mallikarjun, and Mr. Mahadev at this memorable event.
Girls were eager to show off their intelligence.

KNOWLEDGE HUB

We organized a knowledge hub to showcase the talents of the children residing in the homes. Every
child actively engaged in diverse activities. The event was graced by esteemed guests: Mr. Rahim, Mr.
Mallikarjun, Mr. Mahadev, Mr. Praveen, Mr. Manvith, and Ms. Sandhya. The children were excited to
display their skills, participating in events such as Cultural and Diversity, History, Science Facts,
Knowledge Facts, and Food Facts. 16




Outcome:

The knowledge hub empowered children by showcasing their diverse talents, boosting their
confidence and self-esteem. Through active participation and interaction with esteemed guests,
children enhanced their skills, fostering a sense of achievement and enthusiasm for learning.

MONTHLY ASSESSMENT —

The monthly education assessments for 463 students have yielded promising outcomes:

= Improved Overall Performance:

The regular monthly assessments improved the
overall academic performance of the students. Many
students showed notable progress in subjects where
they previously struggled.

= Higher Retention Rates:

The continuous evaluation helped us in reinforcing
their understanding, reducing the likelihood of
forgetting important concepts.

PERFORMANCE OF CHILDREN 2022 - 2023 —

300 268
Students
200
926
100 Students
56
Students 43
Students

80% Above  80% to 60% 60% 40%

Throughout the 2022-2023 academic year, we are delighted to report that we provided support to
463 students through various initiatives, including education, evening classes, remedial sessions,
and monthly assessments. Among these students, 56 excelled with a score of 80% and above, 268
achieved grades between 60% and 80%, 96 students scored between 40% and 60%, and 43

students performed below 40%.
m 7




Spoken English classes

In the academic year 2022-2023, Need Base India
conducted Spoken English classes for a total of 463
students. The organization remained committed to
providing high-quality education, focusing on enhancing
communication skills and empowering students through
spoken English proficiency.

Curriculum and Teaching Methodology

The curriculum was designed to be comprehensive,
covering fundamental grammar rules, vocabulary
enhancement, conversational skills, and public
speaking techniques. Interactive learning methods,
including group discussions, role plays, and
multimedia presentations, were incorporated to
make the classes engaging and effective.

Student Progress and Achievements:
Throughout the year, students showed remarkable progress in their spoken English skills. Regular
assessments and evaluations were conducted to track individual development. Several students

demonstrated significant improvements in their confidence levels, fluency, and vocabulary.
Additionally, a number of students participated and excelled in inter-school and inter-district English-
speaking competitions, showcasing the effectiveness of the training provided.

BRIDGE COURSE

The Bridge Course program at Need Base India welcomed a diverse group of students, including those
from economically disadvantaged backgrounds, migrated communities, and marginalized sections of
society. A total of [insert number] students were enrolled in the program, reflecting the organization's
commitment to inclusivity and accessibility in education.




Curriculum and Skill Development

The curriculum of the Bridge Course was meticulously designed to address foundational
gaps in core subjects such as mathematics, science, language arts, and social studies.

Personalized Learning and Support

Recognizing the diverse learning needs of the students, the Bridge Course implemented
personalized learning strategies. Individualized attention, peer mentoring, and additional
support were provided to students who required extra assistance.

Educational and Extracurricular Achievements

Students participating in the Bridge Course exhibited remarkable progress in their
academics. Many students demonstrated substantial improvements in their grades,
showcasing the effectiveness of the program in addressing learning gaps.

Transition to Mainstream Education

One of the primary objectives of the Bridge Course was to prepare students for seamless
integration into mainstream educational institutions. As a result of the program's holistic
approach, a significant number of students successfully transitioned to higher grades in
formal schools, equipped with improved academic skills and enhanced self-confidence.

REMEDIAL CLASSES

The remedial classes conducted during the academic
year 2022-2023 aimed to provide additional support
and personalized instruction to 463 students by
providing extra assistance in their studies. These
classes were designed to address specific learning
needs, enhance academic skills, and promote a
positive learning experience for all participants.

OUTCOMES

01 02 03

Academic Progress: Increased Participation: Individualized Support:
Significant improvement was Enhanced engagement and 463 children were provided
observed in the understanding active participation were individual support, which helped

of core subjects among 85% of noted in regular classroom them to progress in their
the students. Many showed activities, indicating academics.

notable progress in their improved confidence levels.

classwork and assessments.
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NUTRITION, HEALTHCARE & HYGIENE SUPPORT —

Ensuring the well-being of children includes providing them
with good nutrition. Children are served four healthy meals
each day, with eggs and non-vegetarian options available
weekly. Fruits are offered twice a week, fruit salads twice
a month, eggs/meat once a week, and sprouts once a
week, with the menu changing weekly to prevent
monotony. Children identified as underweight during
check-ups receive additional nutrition. RO purifiers have
beeninstalled in homes to provide clean drinking water.

To promote health and hygiene, trained medical professionals conducted awareness sessions twice a
year. Quarterly health camps were organized for eye, ENT, and dental check-ups at in-house and private
hospitals. All 463 children receive deworming medicine twice a year. During the annual year, Regular
growth monitoring and BMI tests are conducted quarterly.

To promote the mental well-being of the 463 children, monthly group counselling and value education
sessions were conducted, incorporating storytelling techniques. These sessions are tailored for children
facing issues such as attention-seeking, anger, inappropriate language use, school absenteeism,
academic struggles, depression, aggression, lack of focus, and social withdrawal. Various activities like
group work, icebreakers, problem-solving exercises, group discussions, and brainstorming are employed
during these sessions.

Children needing individual support received personalized counselling sessions, employing methods of
modification and motivation. Positive reinforcement is used to encourage self-regulatory activities, such
as refraining from unwanted conversations, adhering to routines, practicing meditation, reading, and self-
reflection. Each of the 463 children received individual attention, care, and affection. The nurturing and
stimulating atmosphere of the home also played a significant role in helping emotionally distressed
children attain emotional stability.

"A dental check-up was conducted on January 22,
2023, by Dr. Priya for 58 children at Bridge Camp
Girls Home. The check-up helped us monitor the
children's dental status, and 2 children were provided
with spectacles.”




General Health - .

On March 30, 2023, Mrs. Shruthi, a dedicated

healthcare professional,

conducted

a

comprehensive general health examination at
Champion Boys Home. With meticulous care and
attention, she assessed the well-being of 35
children residing there. We are delighted to report
that the doctor's observations were exceedingly
positive each child was found to be in excellent
health and exhibited remarkable levels of energy

and activity.

General Body Check Up

Dental & General Health ——

On April 9th, the dedicated team from Being Social
organized a dental check-up, emphasizing the significance
of oral health. Subsequently, on April 11th, experienced
doctors from Sankara Eye Hospital conducted
comprehensive eye check-ups at Champion Girls Home.
Furthermore, a comprehensive General Health Check-up
took place on September 26, 2022. During this
examination, the healthcare professionals identified minor
health issues among some of the girls. These concerns
were promptly addressed, and appropriate medications
were prescribed, ensuring that the girls received the
necessary care and attention for their well-being.

Throughout the years 2022 to 2023, Free Basics
Girls Home prioritized the health and well-being of
its 76 children through a series of meticulous
health check-ups conducted by a team of
dedicated medical professionals. On June 17, 2022,
Dr. Supriya, an experienced ENT specialist,
conducted an ear, nose, and throat check-up, on
July 1, 2022, Dr. Sushma organized an eye camp. On
July 31, 2022, a general health check-up was
overseen by Dr. T. P. Nagendra. Additionally, on the
same day, a dermatology check-up was led by Dr.
Lakshmi, addressing skin health and

concerns among the children.

related

Later in the year, on November 8, 2022, Dr. Ravi organized another eye camp, emphasizing the
significance of regular eye care and addressing any new concerns that may have arisen since the
previous camp. Finally, on February 12, 2023, Dr. Shruthi conducted a general health check-up,
providing a comprehensive overview of the children's health and development.

These regular health check-ups have played a pivotal role in monitoring the health and development of
the 76 children at Free Basics Girls Home. By ensuring timely medical interventions and promoting
overall well-being, these initiatives reflect the home's unwavering commitment to the children's
health, providing them with the best opportunities to thrive and lead healthy lives.

.2]



General Health Camps

Throughout the year, the Rainbow Home team
organized three general health camps with support
from the Rotary Club and Lions Club Sanjayanagara.
A few children were diagnosed with illnesses and
received medical and dietary assistance based on
doctor's recommendations. Dr. Rajeshwari from the
government PHC conducted health evaluations,
including hemoglobin tests. Only four out of 70 girls
had low hemoglobin levels. Additionally, an annual
health camp for parents, including eye, BP, and
sugar check-ups, was held in collaboration with the
Rainbow State Office team.

Dental Care .

65 children at Sneh Ghar had health check-ups,
focusing on dental care and hydration. Two kids with eye
infections were referred to specialists. Hygiene
practices were improved, and older children received
DPT immunizations on June 24, 2022. Dr. Doylin
conducted general examinations for 57 children and
provided prompt medical attention, ensuring their well-
being.

Health Camp -

A health camp on February b, 2023, included check-
ups for parents and children. Another camp on July
31st involved general and dermatology check-ups
for 25 children by Dr. T P Nagendra and Dr. Lakshmi.
Dr. Ravi diagnosed eye issues on November 8,
2022, providing glasses to three children.

CELEBRATIONS —
H 22
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In the spirit of giving, compassion, and community, this program has been a beacon of hope and
joy for 463 children who rely on our support. As we embark on this journey, celebrate the
incredible achievements, dreams, and resilience of these young souls. Through a myriad of
events, initiatives, and activities, the Celebrations program not only brings happiness to their
lives but also acts as a platform for growth, learning, and empowerment. Observing special
commemorative days, festivals, and birthdays serves as an opportunity to foster a sense of
community and strengthen bonds among the residents of NBI homes. These occasions are
embraced as teaching moments to educate the 463 children about the historical and cultural
significance of each event, both in the context of childhood and their roles as citizens of India.

CELEBRATIONS —
NBI homes actively celebrated important dates
such as National Youth Day (January 12th),
Republic Day (January 26th), Ambedkar Jayanti
- (April 14th), Basava Jayanti (honouring the
reformer-poet Basaveshwara - May 7th),

Independence Day (August 15th), Teacher’'s Day
(September 5th), Gandhi Jayanti and Shastri
Jayanti (October 2nd),

Children’s Day (November 14th), International
Disability Day (December 3rd), and Kanakadasa
Jayanti (commemorating the Kuruba poet-saint on
December 3rd). Additionally, the homes mark Tree
Planting Day (June 5th) in honour of Salumarada
Thimmakka, the environmentalist icon, and
International Yoga Day (June 22nd) to highlight the
importance of yoga in maintaining good health.

Festivals were significant moments for celebration in the homes, marked by special occasions where
new clothes, cakes, sweets, and a unique lunch were shared. Festivals such as Sankranti, Raksha
Bandhan, Ugadi, Gowri-Ganesha, Ramzan, Holi, Dasara, Diwali, Eid Milad, Christmas, and New Year were
observed with enthusiasm. Teams within the homes explained the importance and cultural relevance of
these festivals and special commemorative days, highlighting their status as national festivals in India.

Working alongside the children, the teams adorned the homes lavishly, with everyone donning colourful
attire. On these festive days, a special lunch featuring delectable sweets was served to commemorate

the occasion. m




LEARNING, CREATIVITY & DEVELOPMENT

In the heart of India, where the spirit of education and empowerment intertwines, there exists a
beacon of hope and progress known as the "Learning, Creativity & Development Program." Need Base
India, a transformative initiative has been a cornerstone in the lives of 463 children throughout the
annual year 2022-2023.

Amid the diverse and vibrant landscape of our nation, these
young minds embark on a journey that transcends
conventional education. The program, designed with utmost
care and dedication, not only imparts knowledge but ignites
the flames of creativity and cultivates holistic development.
With the goal of nurturing each child's unique potential, the
Learning, Creativity & Development Program stands as a
testament to the unwavering commitment to a brighter,
more inclusive future.

Over the course of this program, children are guided through
a dynamic and immersive educational experience. Through
innovative teaching methods, interactive learning modules,
and a supportive environment, children were encouraged to
explore their inner talents, hone their skills, and foster a spirit
of creativity that knows no bounds.

Summer Camp

Need Base India firmly believes in the balance between work and play in a child's life. While formal
education is crucial for their future, engaging in creative pursuits is equally vital for their happiness
and personal growth. Every year, during April and May, each NBI home organized a 30-day’s summer
camp. These camps are designed to instil positive values, promote a healthy lifestyle, and emphasize
the importance of education. The camps play a significant role in boosting the children's self-esteem
and confidence. NBI goes to great lengths to ensure that the 463 children have the opportunity to
explore their creative and imaginative abilities. The organization arranged various activities such as
drawing, singing, dancing, reading, debating, quizzes, and sports competitions. Additionally, art and
craft classes are conducted on weekends.

Each NBI home conducts monthly sessions on value education and life skills. These classes revolve
around essential themes such as honesty, responsibility, truthfulness, mutual respect, integrity,
assertiveness, kindness, compassion, time management, leadership, discipline, teamwork, and
tolerance.




NURTURING TOMORROW'S LEADERS:
NEED BASE INDIA'S LIFE SKILLS & VALUE
EDUCATION PROGRAM J

In the dynamic landscape of education, where
academic excellence often takes the forefront, it is
imperative not to overlook the holistic development

. of our future generations. Recognizing this crucial
need, Need Base India proudly initiated its Life Skills
& Value Education Program for the annual year 2022-
2023, reaching out to a diverse group of 463 children
from varied backgrounds and communities.

As the world continues to evolve, so do the demands
placed upon young individuals. Beyond the realms of
textbooks and classrooms, life skills and values form
the bedrock upon which the character and
capabilities of our youth are built. Need Base India's
program is a testament to its unwavering
commitment to empowering children with not just
knowledge but also the essential tools required to
navigate the complex journey of life successfully.

Over the course of this program, these 463 children
are set to embark on a transformative journey that
extends far beyond conventional education. They will
. delve into the intricacies of self-awareness,
effective communication, problem-solving, decision-
making, and numerous other life skills, while
simultaneously imbibing timeless values such as
empathy, integrity, responsibility, and compassion.

Ms. Navya leads the sympathy session, while Ms. Sneha
covers Coding Basics. At Cadenza Academy, Ms. Manisha
teaches Kathak dance to children, and Ms. Myra, a
Taekwondo trainer, conducts self-defense sessions. Ms.
Vaibhavi presents "River of Life," and Ms. Palani focuses on
social skills and table manners. Ms. Megha Ravuri leads the
singing session, and the Projectdefy Education organization
conducts drawing sessions at the Need Base India Inter
home level, with six girls participating from our home. Ms.
Navya also conducts the "God is Omnipresent" session.
Enfolded sessions are organized for all students, and
Excellent Chess Academy offers chess sessions. Ms. Renu
oversees the Arts & and Crafts sessions.

July: Fostering teamwork and joyful learning. August 15: Exploring life's journey. September: Learning to
value and prioritize daily essentials. October 15: Addressing relationships, trust, and reproduction
issues. November 26: Embracing responsibility and proactive behavior. December 26: Nurturing

relationships and home. January 26: Reflecting on turning 30. February 15: Exploring self-identity and
friendship. March 2: Self-discovery through elemental perspectives.




Throughout the year, we've journeyed together, emphasizing essential values and learning
important life lessons. From promoting teamwork on April 7th to aspiring for the changes we
desire on June 24th and envisioning a better tomorrow on June 30th, we've embraced empathy,
values, and education. Honesty became a cornerstone on July 30th, symbolized by the
metaphorical "river of life." Achieving a sense of lightness in living on September 24th, we
accepted responsibility on October 12th and honed our problem-solving skills by December 14th.
Nurturing relationships and our homes gained significance on December 27th. Additionally, we
explored topics vital to personal growth, from understanding menstruation cycles and hormonal
changes on June 7th to embracing individuality, body ownership, gender, and sexual identity on
various dates in June. Each moment added depth to our understanding, shaping us into more
knowledgeable and compassionate individuals.

On July 30th, 2022, we focused on honing life skills at
'Destination Tomorrow." The following day, we
continued this journey, emphasizing its importance.
Earlier, on April 9th, 2022, we delved into social
values, particularly justice, instilling essential ethical
principles. Transitioning into August, we explored the
metaphorical 'River of Life' on August 31lst,
symbolizing life's unpredictable journey. Later, on
September 19th, 2022, we gained insights from a
session about the great personality, Dr. B. R.
Ambedkar, enriching our understanding of history and
leadership.

Students in grades 6th to 8th explored the vital role
of education. Engaging activities like 'River of Life,'
'Moolya Mall," and 'Art and Craft' were facilitated by
Ms. Prema and Ms. Pooja, including a session on the
"Art of Appreciation." Addressing challenges, some
6th and 7th-grade girls found themselves
disinterested in studies, leading to a diversion from
their academic focus. Another session, 'When | Am
30 Years Old,’ prompted reflection on personal
growth and maturity, while emphasizing a proactive
and responsible approach to life.

During the Summer camp, Mr. Chandrappa
emphasized the importance of discipline, integrating
it with life skills sessions. In the "Mapping for
Tomorrow" activity, children were provided with basic
items like a banana, toothpick, knife, needle, and
thread to explore creativity and problem-solving. Mr.
Shankar G. Mearki led a session on "Theories of
Goodness," imparting valuable lessons. Additionally,
our boys received uniforms for boxing from the Rock
Bull Academy on November 2nd. A session titled
"Seeing, naming, claiming" was conducted on
September 24th, encouraging self-awareness and
empowerment. In the "Moolya Mall" values shop
activity, children wore a designated cap and shared
their aspirations, fostering a sense of identity and
purpose.
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SPORTS ——
On January 8th, 2023, Need Base India hosted its Annual
Sports Day in Police Campus, Adugodi, Komangala, where
463 children came together to display their athletic talents.
. The program was inagurated by Shri Ramalinga Reddy (MLS),
MV Mohan, ex councillor and DYPC. All 463 participants
enthusiastically engaged in various sports activities,
including Kabbadi, Coko, Frog race, volleyball, throw ball, and
more. We are thrilled to announce that the children from
Rainbow Home emerged victorious, securing the 1st prize.

CHILDREN'S DAY CELEBRATION

On November 19th, a vibrant Children's Day celebration took
place at Gandhi Bhavan, jointly organized by Need Base India
and Pragathi Charitable Trust. A total of 120 children from
Need Base India actively participated in the event,
showcasing their talents through various cultural activities
and programs. The children demonstrated remarkable skills,
earning several prizes in the cultural events. Additionally, the
event included a special segment where the exceptional
academic achievements of SSLC and PUC students were
recognized and honored.

VIA- GLOBAL ROAD SAFETY PROGRAM

Via- Global Road Safety Program held a Symposium for key
stakeholders, in collaboration with United Way Mumbai.
Thanks to their support, we successfully imparted road
safety education to 10 schools, 100 teachers, and 1000

student’s in Bangalore. On March 16th, we brought together

VIA's major supporters to discuss Global Road Safety
Education. Gratitude to United Way Mumbai and Total
Energies for their efforts in promoting public safety through
the Road Safety Education Training Program for students in
Bangalore.

BOARD MEETING

Nonprofit and innovation leaders and thinkers — all with a
heart for helping kids who live in poverty. A meeting of the
Need Base India, Annual General & Governing Board Meeting
was held on 5th Nov 2022. During the meeting, the governing
body & and staff of Need Base India provided us with the
developments, and oversight of the organization, in
accordance with the overall policy guidance, support, and
review of the functioning of NBI services, making the system
more child-friendly, and development of the organization.
During the annual year 2022 to 2023 team organised 3 Board
Meetings.

27



Y oren o\
CHILDREN ACHIEVEMENTS —




N\
COMMUNITY CARE PROGRAM

We wanted to extend our service to the children living in the community facing difficulties in learning,
schooling, or any such issues. We address a variety of topics, including single parents, dysfunctional
families, illiterate parents, and families from very low socioeconomic backgrounds. We are covering
200 children in Bangalore and Koppal District. We are already running Community Learning Centers in
DJ Halli, Yeshwanthpur, and JJR Nagar in Bangalore. One Centre in Munirabad, Koppal District.

In these 4 centers, more than 200 children are coming to learn after school hours. We are teaching
basic foundations, life skills, moral values, perspective building, sports, and promoting cultural and
peacebuilding. There is a need to provide coaching in English, Maths, Science, and Kannada in these
three centers.

@ey Activities at the center's: )

« Tutoring and academic support: Started evening classes for the children, helping them with
homework support, started basic foundation classes, storytelling sessions, etc.

« Conducted Art and craft classes, celebrated Gandhi Jayanthi, Deepawali Children's Day, and
Cgristnjlas festival. These activities increased the enrolment strength and created interest in
education.

« At Muneshwara Centre conducted health check-ups for the children like General Health check-
ups, dental care, and mental health counseling to children.

« Parent and family engagement: Centers offered workshops and other programs to help parents
and families support their children's education and well-being. Need to mention it very specifically.

. Bistriléuted 10 cycles, and exam pads to students at Munirabad. Pl mention the date of

Istripution.

« Organized Parent meetings at Muneshwara nagar, D.J.Halli, and JJR nagar. Mention the date and
number of parents who attended.

« New rooftop & Flowering work at Munirabad center.

Science and math experiments were conducted on the 22nd &
28th of December at Munirabad & Muneshwara Nagar, it was an
excellent way for 120 children at community learning centers to
learn about these subjects in a hands-on and interactive way.
Teachers and volunteers used a wide range of concepts and
skills, such as observation, hypothesis testing, problem-solving,
and critical thinking. Teacher Chelvaraj conducted the
experiments of science and mathematician Srinivas Ramanujan.
Overall, science and math experiments are an effective way
which helped children at community learning centers about
these subjects and helped them to develop important skills.

U )
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ROAD SAFETY PROGRAMS: 77
During the annual period from 2022 to 2023, a series of significant initiatives * H
were undertaken by Need Base India. These initiatives aimed to address various
critical issues in the community, ranging from road safety awareness to

menstrual health and hygiene, as well as child healthcare.

4 )

KObjective: The primary goal of this initiative was to enhance road safety awareness among\
the local population.

Collaboration with Local Authorities: The organization collaborated with local authorities,
which is essential for gaining access to resources, infrastructure, and support for the

* Road Safety Awareness Campaigns

campaigns.
Reach: The campaign was successful in reaching out to a substantial audience, with
\approximately 10,000 individuals actively participating and benefiting from it. j

¥ Training for College Students and Safety Audits

(0bjective: This component of the initiative aimed to reduce road accidents by providing\
training to college students and conducting safety audits in accident-prone areas.

Student Training: College students were given orientation, likely on safe driving
practices and awareness of road safety regulations. This training has included practical
and theoretical components.

Safety Audits: The organization, along with experts, evaluated accident-prone areas to
identify potential hazards and recommend safety improvements.

Impact: The combined efforts of training and safety audits contributed to a significant
K reduction inroad accidents, making the roads safer for both drivers and pedestrians. /
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- ¥ Menstrual Health and Hygiene Initiative in Chitradurga

Objective: This initiative was cantered in the Chitradurga region and aimed to promote
menstrual health and hygiene among women and girls.

Education and Empowerment: The initiative educated and empowered approximately
2100 women and girls, by providing information on menstrual hygiene practices,
distributing menstrual hygiene products, and fostering a supportive environment for
discussion.

¥ Health Camps for Children in Government Schools

(0bjective: This initiative was focused on the well-being of school children and involveh
organizing health camps within seven government schools.

Services Offered: During these camps, essential medical check-ups were conducted,
vaccinations were administered, and healthcare guidance was provided to approximately
2742 children at GHS Bagalagunte, GHPS Manjunatha Nagara, GMPS Nagasandra, GHPS
Chikkasandra, SBRHS Thotagere, GHPS Hesaraghatta and GHPS Bagalagunte

Impact: This initiative not only helped identify and address health issues among school
children but also contributed to disease prevention through vaccinations and health

\education. j

In summary, these initiatives conducted during the annual period from 2022 to 2023 reflect a
comprehensive and community-focused approach to addressing critical issues. They demonstrate
the importance of collaboration with local authorities, education, and healthcare services in improving

the well-being and safety of the community, especially in the areas of road safety, menstrual health
and hygiene, and child healthcare. The positive outcomes of these initiatives underline the
organization's commitment to making a positive impact on the lives of individuals in the community.




CAPACITY BUILDING OF TEACHERS:—

At Need Base India, we believe that the foundation of a strong education system lies in the
continuous growth and development of our educators. Our commitment to providing quality education
to underserved communities drives us to empower teachers with the knowledge, skills, and resources
they need to excel in their roles as facilitators of learning.

The Capacity Building of Teachers program is an integral part of our mission to bridge educational gaps
and uplift communities through education. In the ever-evolving landscape of teaching and learning, it
is imperative that educators stay abreast of the latest pedagogical techniques, technology trends,
and best practices. This annual program is designed to equip our teachers with the tools they need to
inspire, engage, and nurture the potential of each student.

Throughout the course of the year, our dedicated team
coordinated a series of comprehensive staff capacity-
building initiatives. These programs encompassed a wide
array of topics, each designed to empower our staff and
enhance their skills. The various training sessions included:

« Induction Training: This program ensured that newcomers
to our team were well-equipped with the knowledge and
tools necessary to excel in their roles (12th May 2022)

« Teacher Training Workshop on Best Classroom Practices:
For our educators, this workshop aimed to enrich
teaching techniques and foster a dynamic learning
environment. (21st Aug 2022)

« Life Skill Training: Equipped 26 staff with essential life
skills to navigate both personal and professional
challenges effectively.

« Professional Development for Team Leaders: Providing
our leaders with the resources and insights they need to
effectively guide their teams.

o First Aid Training: Equipped 18 team with the vital skills to
respond to medical emergencies promptly and efficientlx

« Care for Caregivers: Recognizing the importance of self-
care, this session provided strategies for maintaining
mental and emotional well-being.

« Time Manaé;ement and Decision Making: These vital skills
were honed in order to optimize productivity and enhance
the decision-making process.

YOUNG FRIENDS & INDUSTRY EXPOSURE

In a rapidly evolving world, where the nexus between education and practical experience has become
increasingly vital, the Young Friends & Industry Exposure Program stands as a beacon of opportunity
and growth. Need Base India is proud to present the YFIEP for the annual year 2022-2023, a
transformative initiative aimed at empowering the youth with invaluable industry exposure.

On May 26, 2022, a group of children embarked on a trek to
Antaragange in Kolar and explored the Dakshina Karnataka
Kala Kshetra. Later, on August 14, 2022, they had the
opportunity to visit ISRO. In March, the children visited IISc
Bangalore, enhancing their knowledge. Another memorable
trip took place on January 14, 2023, to Jnapada Loka
Ramnagara, a captivating folk museum.
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As part of the Pehchan program, the children
were taken on a trip to Mumbai in December.
They also had exposure visits to prominent
places such as the Hilton five-star hotel and
Azim  Premji University in Bangalore.
Additionally, they visited Sathiya Foundation
Bangalore, showcasing a broad spectrum of
experiences.

These young friends actively participated in events
like the film festival in Kolar and visited the
prestigious Indian Institute of Management in
Bangalore. They enthusiastically attended the
Udhan camp and engaged in training sessions
focusing on  professional and  personal
management.  Furthermore,  these  young
enthusiasts actively participated in various
programs and events organized at Sneh Ghar,
demonstrating their eagerness to learn and explore.

TAILORING CENTER

Need Base India has always believed in the power of community engagement and volunteerism to
drive positive change. The year 2022-2023 was no exception, as our volunteers continued to play a
pivotal role in our mission to uplift and empower those in need. Through this program, we aimed to
harness the skills, energy, and enthusiasm of volunteers from diverse backgrounds to make a
meaningful difference in the lives of marginalized communities, children, and underserved populations
across Karnataka.

On 9th March 2023, Need Base India started a new program
on Skill Development Tailoring Center at Koppal, North
Karnataka with the support of Broadridge. The Tailoring
centers provide training in various aspects of sewing,
including pattern making, fabric selection, and alterations.
We are often established to promote entrepreneurship and
skill development, especially among women and
underprivileged communities. The tailoring center is a
significant program that helps to create employment
opportunities and promote  self-sufficiency, and
empowerment.

In an effort to empower and uplift rural women, special
emphasis has been placed on providing Employment and
Entrepreneurship Support through tailoring classes in rural
Koppal. Through this initiative, 60 rural women are given the
means to become self-reliant, improve their economic
prospects, and contribute to the overall development of
their communities. The program has successfully helped
rural women to earn additional income, during the annual
gearh60+ new members have applied for the upcoming
atch.
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Outreach Program 2022-2023

In the past year, our outreach team
embarked on a mission to reach out to the
most marginalized members of our society.
We traversed through various communities,
including slums, railway stations, bus stops,
and signals, tirelessly searching for children

left behind due to unfortunate
circumstances. This concerted effort was not
in vain, as we managed to identify and
provide support to 180 needy children facing
dire situations, including orphans, runaways,
and those living with single parents.

09

Outreach Team
Members

In our pursuit of providing a safe haven for
these children, we enrolled 90 of them in
our residential care program. This initiative
aimed to offer them a stable environment,
access to education, healthcare, and most
importantly, the warmth of a loving home.
Under the vigilant care of our trained staff,
these children began their journey toward
healing, growth, and empowerment.

Impact Snapshot

42+

Visited Communities, slums,
railway stations, CWC, Police

90

New Enrolment

station, bus stops, and signals

We extend our heartfelt %ratitude to our dedicated outreach team, including

Sardar, Nal%araj, Prashanthi,
Shankar.

hobha, Parvathi, Bhimesh, Bhimappa, Shivakumar, and

eir tireless efforts, working round the clock, led to the identification of
underprivileged children and ensured they were given a secure and nurturing

environment to thrive. Thank you for your unwavering commitment and hard wor
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ONLINE CLASSES IN GOVT SCHOOL, —

NORTH KARNATAKA

During the period spanning from 2022 to 2023, the Need Base India & eVidyaloka program achieved a
significant milestone by implementing its educational initiatives in 30 new schools. These efforts
targeted students ranging from the 5th to the 10th standard, thereby encompassing a crucial phase in
their academic journey. The program's expansion played a pivotal role in shaping the educational
landscape for these young minds.

Through the concerted efforts of the Need Base India and the eVidyaloka program, a total of 8,000
student were reached and positively imgacted. By extending its reach to these additional schools, the
program not only broadened its scope but also deepened its impact on the lives of these students.
Access to quality education became a reality for these young learners, empowering them with
knowledge and skills that would undoubtedly shape their future.

In a significant step towards enhancing the quality of education,
three new Facilitators (FCs) and twenty Community
Ambassadors (CAs) embarked on a comprehensive training
journey with eVidyaloka. This training, conducted online, aimed
at equipping these dedicated individuals with the necessary
s‘«ills and knowledge to effectively facilitate eVidyaloka's online
classes.

The training program focused on various aspects of online
teaching, encompassin? interactive teaching techniques,
effective use of digital resources, classroom management
strategies, and methods to engage students in a virtual learnin
environment. The goal was to empower the FCs and CAs wit
the expertise needed to create a dynamic and engaging online
learning experience for the students they would be guiding.

Throughout the past year, we effectively assisted 2,000 students through our online education
programs at Yadgir 9 schools, Raichur 11 schools, and 12 old schools at Koppal and Sindhanuru

students' skills but also provided them with advanced technological support for their online
learning experience, alongside initiatives to develop school infrastructure.

focusing on subjects such as English, mathematics, and science. These classes not only enhanced E



PROMOTE CULTURE OF PEACE IN
THE COMMUNITIES

During the annual year, with the assistance of Terre des hommes, we launched a program aimed at
cultivating a culture of peace within communities. This initiative was rolled out in four specific wards
of Bangalore: D.J.Halli, K.G.Halli, JUR Nagar, and Chaluvadipalya. These areas were chosen due to
previous communal tensions between local religious groups.

After School Programme:
In four areas (D.JHalli KGHall, JJR Nagar, and
Chaluvadipalya), we established post-school centers,
assisting 200 children from diverse backgrounds, including
- 53 Muslims, 79 Hindus, and 38 Christians. These centers
ensured regular school attendance and provided evening
classes. The children actively participated in religious
festivals, fostering cultural understanding and mutual
respect, and promoting community unity.

Enrolment campaign:

In D.J. Halli, K.G. Halli, JUOR Nagar, and Chaluvadipalya, a
school enrollment campaign was conducted. Involving 200
students, 26 parents, and 6 government schoolteachers,
the campaign highlighted education's importance. 15
children aged 7 to 10 years were identified and enrolled in
government schools, showcasing the campaign's success.

Formation of Children's Clubs:
We formed a children's club with 25 young members,
fostering democracy by electing leaders. This initiative
- empowered these students, enabling active community
involvement. During the annual year we organised 4
meetings with youth club members. The club, comprising
200 children, facilitates meaningful discussions on diverse
topics, guided by their teacher.

Peace Building Training for Youth:
At ISI Benson Town, 30 youth volunteers and 5 staff
members from partner NGOs underwent peace-building
training from July 14th to 16th, 2023. Affiliated with TDH
and NBI, this session aimed to equip volunteers with
essential skills for fostering peace.
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DISABILITY PROGRAM —

"Since 2020, Need Base India has been in partnership
with Samartha Trust, aiming to Erovide vital support to
disabled children. We are delighted to announce that
throughout the annual period from 2022 to 2023, Need
Base India and Samartha Trust have collaborated
tirelessly to assist disabled children in the areas of Basic .

Education, Physiotherapy, and Rehabilitation.

Presently, our joint efforts have enabled us to extend our

support to 30 children, comprising 18 boys and 12

girls, at our center located in Chalavadi Palya, Bangalore.

We are committed to continuing our mission of making a

f[:Josi_’lt_ive "difference in the lives of these children and their
amilies.

"Throughout the annual period from 2022 to
2023, our dedicated team ensured that the
30 children received essential daily
Rehabilitation support. Additionally, we were
able to provide significant assistance,
including the provision of three wheelchairs,
two splints, and two special chairs to enhance
the mobility and comfort of the children.
Furthermore, as part of our ongoing
commitment to their well-being, we supplied
necessary medicines on a monthly basis to
aid the health of eight children. These efforts
are a testament to our dedication to
improving the lives of these vyoung
individuals."




COLLABORATION WITH THE SUNDAR
CBHARAT FOUNDATION J

Since 2021, Need Base India (NBI) has forged a meaningful partnership with the Sundar Bharath
Foundation, a dedicated organization working tirelessly to uplift rural children, youths, and communities in

the remote areas of North Karnataka. Through this collaboration, NBI has played a pivotal role in supporting
the Foundation's various initiatives, making a significant impact on the lives of the rural population.

Throughout the annual year, NBl wholeheartedly supported
the Sundar Bharat Foundation in multiple ways. Firstly, NBI
actively participated in the implementation of crucial
programs aimed at enhancing the overall well-being and

. education of the rural vyouth. These programs
encompassed a wide range of activities, including
educational workshops, skill development sessions, and
health awareness campaigns, all tailored to meet the
unique needs of the rural communities.

Moreover, NBI contributed substantially to the
Infrastructure Development projects undertaken by
the Sundar Bharat Foundation. By investing in the
creation and renovation of essential infrastructures
such as schools, community centers, and libraries,
NBI has facilitated an environment conducive to
learning and growth for the children and youths in
these rural areas.

Recognizing the importance of digital literacy in the modern
age, NBI sponsored computer classes for the rural youth.
These classes equipped them with essential computer

. skills, empowering them to navigate the digital landscape
with confidence and opening doors to a world of
opportunities previously beyond their reach.

NBI's commitment to education extended beyond
the classroom, as the organization organized
evening classes for rural children. These classes not
only bolstered their academic knowledge but also
fostered a love for learning, igniting curiosity and
creativity. Furthermore, NBI arranged outings and
excursions for the rural children, offering them
moments of joy, exploration, and a chance to
broaden their horizons. These outings not only
provided a break from their daily routine but also
exposed them to new experiences, fostering
personal growth and self-confidence.

In total, NBl's unwavering support positively impacted the lives of 140 children and youths in the rural
parts of North Karnataka. Through this collaborative effort with the Sundar Bharath Foundation, NBI
continues to be a beacon of hope, illuminating the path to a brighter future for the underserved

communities in the region.
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DRIVING APPROACH, GOVERNMENT & ADVOCACY —

Governance & Administration:

NBI believes in a s*rong governance structure to ensure that the homes are mamged as best as Possib/e for the benefit of the
children and staff. To this end NBI has a Governing Board, and a Chief Funcvlionary, besides Child Protection Committees, Caring
Teacher circles, a Bal Sabha and Children's Committees in each home. The remedial education program is reviewed mom%/y by the CF
a/ong with the feachers, as is the home managemem‘ with the home teams. The Governin_q Board (GB) meets once a quam‘er to
review the work of the residential homes and suggesf measures fo address Frob/ems‘ GB members are all persons with rich
experience in human resources in the corlpom*e sector, child righwls activists, or o/eve/olumen* workers with many years of experience.
NBI undertakes regu/ar monh‘oring of its work inferna//g erough its monﬂw/y, aluarvter/y, and annual review mee*ings to ensure that

governance structures are not on/y in F/ace but func*ioning well

N

Community Participation:

We visit the slum localities and build rappor* with the local /eaa/ers, social workers, NGOS and Paren*s 10_(1 sharing our organizmtiona/
oljecﬁves and see/eing their involvement in iden'fifymg needy children. We organize meeﬁnﬁs at the communi*y level and arrange
exposure fo our organiza*ions and other organiza*ions, a/oing the best work in the communi*y. Connect the communi*y Ipeolp/e with

o*her GOV?L. a/epar?tmemts {'O ﬂVﬂiI 'Hle we/fare schemes p/anned 7(0!" H)e S/MWI communhty.

Network with Stake Holders:

;

The organiza*ion works with children-related issues and is connected with the Child Welfare CommiHee, Delnar'fmen'f of Women and
Chi/a/ren, Sarva Shikshana Abhiyan, Police DeImL & Labor De/mL. These a/epar?tmemts are known about the organizaﬁ'on‘s funcﬁoning and
he/lping needy children. Organ/za*ions and volunteers like: RTO, Traffic Police, U?Lo’pia, Gift Abled. Youth for Seva, | Volunteer, Lions
Club, /‘/armony Trust, Bhoomi Org, Being Social, Christ Mniversh‘y, and other individuals are lnamt of our network.

Policies:

;

Need Base India has formed a few policies o run the functioning of the organization and quidelines for the staff. The poliies like
Child Protection, Finance, Purchase, and Human Resources. Child Protection Po/icy, we discussed with the team in the meeﬁng the
purpose of forming the Child Protection Po/icy for all the statf to ensure that children s*aying in our shelter Ipremises should not be
abused or harassed. Even the staff or child can comlp/ain to this committee about any such incidents witnessed in the organizaﬁon
Thus the Child Protection Po/ic_(j oriented the staff to be sensitive with the children. The staff gowL sensitized on how to deal with the
children and hand/ing the issue of children is very sensitive. The other /ao/icies like Finance, Purchase, and Human resources are
he/lping the program officers and admin staff in a/eciding according to the rules laid in these ’no/icies to set standards a/uring the

imp/emenﬁng process.

@ Transparency:

The organizaﬁon ensures that information about its opermlions, inc/ua/ing its governance, finances, programs, and activities are wia/e/y

available o the Pub/ic Above all information is shared in our Annual Eepor'fs and is circulated to all our donors and other
) stakeholders. Every staff wor/eing from grass root level 1o the +olp has access to the account information. The budgd colnies of the
funa/ing agencies are also shared in the monﬂl/y mee?ting.

N




Monitoring of Programs & Accounts

7

NBI managemen* has im/o/emen*ed a moni*oring sysfem, cona/ucfing monﬂ:/}j visits fo our residential homes and other programs. The
accounts section reviews financial records, updm‘es regis?‘ers, and holds mee?tings with staff. Ada/h‘iona//y, program reviews are
conducted mon'fh/_z/ fo verh(y that all Ip/anned activities are bein_q carried out effecfive/y and safe?t_(j measures are being adhered to. As
a result the program is curren*/‘tj o’pem*ing smoo'fh/y,

Statutory Compliance:

N

There are many S*a*u*ory Comlp/iances Hwnt organizmtions need 'I'O adhere 7L0. Among Huem, we have Iprelparea/ our AMdI'IL Eeluor* 1[0”'

the year 2022-23. We have cerfificates of 1ZA and 800G from the Income Tax Deparfmenf We have renewed our organizaﬁon for
the year 2022-23 in the Regis?tmr of the Socie*g‘

Board Meetings:

For the year 2022-23, 3 meefings were organizeal, | Annual General Boa/y Meefing and 7 Governing Board Mee*ing. Al these 3

mee*ings were organized at Banga/ore..

Collaborations and in-associated with.

N

Being Social — Ek Nayee Shuruvaad, Rise Againmt Hunger, Gift A[o/ed, Lions C/Mb, Mem/ei, Harmony Trus?t, Bhumi organiza'fion, l-
Vo/un*eer, Youth For Seva, l/Holpia, United Way Mumbai, United Way /ndia, Goadera, iVo/un*eer, Samartha Trus*,
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TEAM BE

AIND NBI

SINo |Staff Name Designation Center
1 |Mrs.Shilpa (H;Snn:%,(\f::gi?ent Coordinator Rainbow Home - Jalahalli
2 |Ms.Bhavani Home Manager Rainbow Home - Jalahalli
3 |Mrs.Rajiya Education Co ordinater Rainbow Home - Jalahalli
4  |Mrs.Prashanthi Social Mobilizer Rainbow Home - Jalahalli
5 |Ms.SalimaBanu Teacher Rainbow Home - Jalahalli
6 |Ms.Shashiprabha Health Worker Rainbow Home - Jalahalli
7 |Ms.Gowramma Teacher Rainbow Home - Jalahalli
8 |Ms.\Veena Health Worker Rainbow Home - Jalahalli
9  [Mrs.Shainaz House Mother 1 / Cook Rainbow Home - Jalahalli
10 ([Mrs.Farida House Mother 2 Rainbow Home - Jalahalli
11 |Mr.Doddabassavva  |Driver Cum Security Rainbow Home - Jalahalli

12 |Mrs.RajiyaBegum House mother Rainbow Home - Jalahalli

13 |Mrs.DeepaM Personincharge Sneh Ghar Boys Home - Akkitimanhalli

14 |Mr.MallikarjunC Home Manager Sneh Ghar Boys Home - Akkitimanhalli

15 |Mr.Thippu naik Social mobilizer Sneh Ghar Boys Home - Akkitimanhalli

16 (MrAnilR Health work Sneh Ghar Boys Home - Akkitimanhalli

17 |Mr.Ashlesh Residential Teacher Sneh Ghar Boys Home - Akkitimanhalli

18 [Mrs.Somavva Cook Sneh Ghar Boys Home - Akkitimanhalli

19 |Mrs.Shashi House mother Sneh Ghar Boys Home - Akkitimanhalli

20 |Ms.Vishmaya Document incharege Sneh Ghar Boys Home - Akkitimanhalli

21  |Mr.Gurushwamy Home Management Coordinator {Champion Girls Home - Hoodi

22 |Ms.Bhagyashree Home Manager Champion Girls Home - Hoodli

23 |Mrs.Bhavana Dhanak Eg%llrzl;nzither oum Education Champion Girls Home - Hoodi

24 |Ms.Radha Home Manager Champion Girls Home - Hoodli

25 |Mrs.ShivannaC Accountant Champion Girls Home- Hoodi

26 |Ms.Geeta Extra cutricular Teacher Champion Girls Home - Hoodli

27 |Mrs.Deepa Peeragan |Cook Champion Girls Home - Hoodi

28 |Mrs.BPadma House mother Champion Girls Home - Hoodi

29  [Mr. Shivaraj Home Manager Shankara Build Pro Boys Home - Shanthinagar
30 ([Mrs.RaheelaBegum |Education co oradinater Shankara Build Pro Boys Home - Shanthinagar
31 |Mr.Bhimappa Support staff Shankara Build Pro Boys Home - Shanthinagar
32 |Mr.JNaveenkumar |Health worker cum teacher Shankara Build Pro Boys Home - Shanthinagar
33 |Mr.Hemarj Techer Shankara Build Pro Boys Home - Shanthinagar
34 |Ms.Sharadha Cook Shankara Build Pro Boys Home - Shanthinagar
35 [Ms.Ratnamma House mother Shankara Build Pro Boys Home




TEAM BEHIND NBI

36 Mrs. Deepa C HMC Free Basics Girls Home - Srirampura
37 Mrs. Roopa G Home Manager Free Basics Girls Home - Srirampura
38 Mrs. kavithaNT  [Education Coordinator Free Basics Girls Home - Srirampura
39 Mrs. Sandhya Counsellor Free Basics Girls Home - Srirampura
40 |Ms.PoojaS Education Co ordinater Cum Teacher  |Free Basics Girls Home - Srirampura
41 Mrs. Shobha Social Mobiliser Free Basics Girls Home - Srirampura
42 Ms. Veena Residential Teacher Free Basics Girls Home - Srirampura
43 Ms. Chaithra Health Worker Free Basics Girls Home - Srirampura
44 Mr. Mariyappa Part time Teacher Free Basics Girls Home - Srirampura
45 Mr. Pratap Part time Teacher Free Basics Girls Home - Srirampura
46 Ms. Nikitha Residential Teacher Free Basics Girls Home - Srirampura
47 Ms. Sumathi Residential Teacher Free Basics Girls Home - Srirampura
48 Ms. Parvathi Residential Teacher Free Basics Girls Home - Srirampura
49 |Ms.RoopaY House mother Free Basics Girls Home - Srirampura
50 Mrs. Roopa Cook Free Basics Girls Home - Srirampura
51 Mrs. Lakshmi Security Guard Free Basics Girls Home - Srirampura
52 Mrs. Nagaveni House mother Free Basics Girls Home - Srirampura
53 Ms. Prema Teacher Shankara Build Pro Girls Home -
Mahadevpura
55 Mrs. Uma House Mother 2 azzr;zagjpil:!d Pro Girls Home -
56 Ms. Anjitha Health Worker f/lf;e;]r:irjpit:!d Pro Girls Home -
57 Mr.Chandappa Home Management Coordinator Champion Boys Home - Adugodi
58 Mr.Manjunath Home Manager Champion Boys Home - Adugodi
59  [Mr.Nagargj Social mobilzer Champion Boys Home - Adugodi
60 Mr.Prasanna Health worker Champion Boys Home - Adugodi
61 Mr.Shankar Gouda |Health worker Champion Boys Home - Adugodi
62 Mr.Shivanand Education coordinator Champion Boys Home - Adugodi
63  |Mrs.Shashikala  [House Mother Champion Boys Home - Adugodi
64 t/;r::tiikShml Cook Champion Boys Home - Adugodi
65  [Ms.Palaniyammal |Home mangement Co-ordinator Bridge Camp Girls Home - Whitefield




TEAM BEHIND NBI

Ms.VaibhaviD.S Education co-ordinator Bridge Camp Girls Home - Whitefield
67 |Ms.Navya Health worker cum counseller  |Bridge Camp Girls Home - Whitefield
68 |Mrs. Gundamma Cook Bridge Camp Girls Home - Whitefield
69 |Mrs.Nagaveni House Mother 1 Bridge Camp Girls Home - Whitefield
70 |Mrs.Renawa House Mother 2 Bridge Camp Girls Home - Whitefield
71  |Mr.Bhimappa Support staff Bridge Camp Girls Home - Whitefield
72  [Mrs. ShruthiR Documentation Incharge Bridge Camp Girls Home - Whitefield
73 [Ms.Chandana AN Extracurricular Teacher Bridge Camp Girls Home - Whitefield
74 [Ms.PoojaN Home Manger Bridge Camp Girls Home - Whitefield
75 |Ms.Sunitha Home Manger Bridge Camp Girls Home - Whitefield
76 |Ms.Mamatha Health worker cum counseller  |Bridge Camp Girls Home - Whitefield
77 |MsSireesha Documentation Incharge Bridge Camp Girls Home - Whitefield
78 |Mrs.Sumagala Cook Bridge Camp Girls Home - Whitefield
79 |Ms.Prachi Part time teacher Bridge Camp Girls Home - Whitefield
80 |Mrs.Nandini Documention Incharge Lakshy Udaan Home - Jayanagar
81 |Mr.Mohan Extra Curricular Teacher Lakshy Udaan Home - Jayanagar
82 |Mr.Bhimesh Home Manager support Staff  |Lakshy Udaan Home - Jayanagar
83 |Mr.Gururaj Extra Curricular Teacher Lakshy Udaan Home - Jayanagar
84 |Mr.Halurappa Social Mobilizer Lakshy Udaan Home - Jayanagar
85 |Mr.Mahesh Ari Extra Curricular Teacher Lakshy Udaan Home - Jayanagar
86 |Ms.Koushlya Education Co ordinater Lakshy Udaan Home - Jayanagar
87 |Mr.Channabasava Relationship Manager Lakshy Udaan Home - Jayanagar
88 |Mr.MahadevM ﬁ/li\::)a(;aaye% Capacity Building Admin Dept - Mathikere
89 ([Mr.PraveenS EAZT;L;TICHIOH &Networking Admin Dept - Mathikere
90 [Ms. Rajashree BN Administation Admin Dept - Mathikere
91 [Mrs. Shamma Sultana [Account & Finance Manager Admin Dept - Mathikere
92 |Mrs.Manjula Accountant Accounts Dept - Mathikere
93 |Ms.Chandrika Accountant Accounts Dept - Mathikere
94 [Mr.Raheman Khan Asst.Manager Finance Accounts Dept - Mathikere
95 |Mr.Mallikarju CB Dy .Director Need Base India
95  |Mr.Rahim Shaik Director Need Base India
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Need Base India
www.needbaseindia.org

#4, 1st cross, 8th main, S B M colony, Mathikere, Bangalore - 54

A Foundation for Child Care & Development

IR

All donations to Need Base India are eligible for a 50% tax exemption under 80G of the Income Tax Act. Need Base
India is a nonprofit organization Registered under the Karnataka Societies Act 1960, with Regd No. 174/2009-10
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